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Information for Peer to Peer Loan Pledgers 
 
Why is this social investment so different and ground-breaking? 
We live in a society structured to give big business profit, which is seemingly a bigger priority than the quality of life of low 
waged employees, the health of our environment, or society in general.  Whilst our business is set up to make a profit, that’s 
where the similarities end between us and the majority of limited companies.  We are operating in a way that sidesteps most 
of the unnecessary bureaucracy that overburdens micro enterprise and social enterprise and keeps the owners living below 
the breadline.   
 
Whilst we had corporate investors keen to get involved and invest in our £2m expansion plans, we felt it was more important 
for our business to give our community the chance to invest by pledging a peer to peer loan, because we wanted local people 
to be the primary beneficiaries of our success and, if we fail, we are personally guaranteeing repayment of these loans. 
 
What happened when we shared our plans with our community? 
When we announced our highly ambitious property investment and business plans to create a hub for micro enterprise, 
innovation and community self-reliance, we chose to do this at a low-key event on a quiet Monday afternoon in January at 
our local pub, The New Inn.   
 
We thought just a few people would turn up and probably be highly suspicious of our motives, telling us our ideas were 
destined for failure because we were proposing owning and running business premises in the village that had been for sale 
for a long time, hadn’t attracted any buyers and out of the price range for even the successful small business people here.  
This is because for the last two years we have heard countless people say they were resigned to the fact that these 
businesses would close and end up being sold for residential development, as dozens of the shops in the area have already 
done in the last decade.   
 
That’s also why we didn’t expect as many people would be as convinced as we are that there is great untapped 
entrepreneurial ability hidden within our low waged community as, apart from a couple of independent shops, there are only 
big businesses appearing to succeed around here.   
 
We knew that with our guidance, shared resources and use of these premises we would be able to start and grow many 
micro ventures, generate an income and profits, and in turn improve our local economy and return considerable social 
impacts benefitting the whole community for the long term.       
 
When hundreds of people turned up at our first event and the whole pub was buzzing with enthusiasm, interested people 
who wanted to get involved we were amazed. It was a great community event and a huge boost to our confidence.  Josh had 
to keep running over to our office across the street to print off more copies of our business plans, and queues of people were 
waiting for him when he returned.  We were completely open and transparent about our plans and made them freely 
available in the village for anyone to read.  We also invited anyone who had a question to come and see us. 
 
Since then every day for six months Josh and I have been positively inundated with visits, emails and calls from local people 
of all ages who have also turned up at our premises to let us know how inspired they are by our plans and want to get 
involved.  They have done more than just offer words of encouragement - we have raised over £200,000 from peer to peer 
loans from local people, and that untapped entrepreneurial talent we knew was there has come to the surface with people 
stepping up every day showing the drive and ambition to run a part of this business as their own micro venture, with the help 
of our coaching. Local people have galvanised themselves into action and are being truly entrepreneurial around us, seizing 
the opportunity we have created. But like us they are also giving back to others with their time and experience. 
 
What are the peer to peer loans we are raising going to fund us to do? 
We are simply expanding our existing coaching business and social enterprise activities to save valuable small business 
premises in the village from closing when the owners retire.  But we are doing far more with our social impact and our 
business is more interconnected, original, complex and important that it may appear from the outside. 
 
What’s remarkable about the venture we have formed, to operate the shop and B&B alongside what we already do from a 
smallholding in the village, can only be truly understood by immersing yourself in village life and seeing our collaborative 
business model in action.  If you spend a day with us we guarantee you would leave here understanding why the intangible 
things we value and focus on making happen are so important for others to learn from. 
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The businesses we want to save need modernising, but they do make a small profit as the only grocery newsagent shop and a 
large guesthouse B&B.  They are in the heart of the village on the main street near our premises.  Nearly all their business 
comes from local residents and they have existed as viable, useful enterprises for decades.  They also provide a living for the 
couples who own them and employment for a handful of other local people. 
 
It may be in one of the poorest areas in Europe, many people may live on very low incomes, and it’s not a particularly 
popular tourist village, but it’s got a thriving community of friendly people of all ages who love living here. There are few 
employment opportunities in the village, but it’s just a couple of miles from popular destinations such as the Eden Project, 
Fowey Harbour and town centre, plus we have good transport links having a train station a mile away that is on a direct line 
to London Paddington and Reading.  This village has a lot going for it and people want to live here. There’s a lot of 
homeowners who move here from ‘up country’ to retire or downsize from the commuter belt to start a new life, so it’s not 
full of second homes, there are hardly any here, yet property prices in the village are still out of the reach of many people 
who have grown up here.  They just can’t save enough for a deposit on their low wages, even if they could afford the 
repayments.   
 
Where are we now with the fund raising? 
Whilst the properties are going through conveyancing, we are making great progress with the fundraising and creating a truly 
outstanding new business operation. Things have happened faster than we could have predicted when we launched, because 
so many local people and our incubated micro businesses have come forward since then to get behind this exciting venture.  
It has also opened up additional opportunities for all of us and dramatically reduced our expenditure. 
 
It won’t be risk free, nothing that is worth doing is!  But we are 100% committed to this and certain we are doing the right 
thing and that we will make it profitable – or else we wouldn’t be doing it!   
 

• Hundreds of people who live within walking distance of this business have already pledged, so we have raised a 
substantial amount already - enough to enable us to expand our operations and start the property buying process. 
But it’s not enough to buy the properties yet without turning to outside investors. 
 

• We have raised over £200,000 from local people, their pledges range from £50 - £20,000.  
 

• Most of the larger pledges are from people who are releasing savings from ISA’s and accounts that require notice, so 
it’s slowed down the money raising that we have done so far, purely from within our community and close friends. 

 
Why are we raising money from peer to peer loans when we could offer shares to individuals? 
We are confident we will raise the money to buy the properties from just peer to peer loans.  While this creates a liability for 
us to pay, we are buying property assets and taking over existing profitable businesses which can afford to cover the 
repayments and 6% annual interest.  As this is an investable venture, through buying property assets and generating income 
we can raise the capital from selling equity or debt investment shares to experienced investors, or finance secured on the 
properties.   
 
We want to give our community the priority to have shared ownership and be free to decide the benefits we give back to our 
community, rather than selling shares to outside investors who will expect us to prioritise their benefits - which means more 
profit and less social impact. 
 
Since launching our peer to peer loans fund raising we have had written confirmation from HMRC that our business does 
qualify for their EIS tax relief scheme (Enterprise Investment Scheme), so we could now sell shares to individual investors 
who would have the benefit of being able to claim 30% tax relief (and other tax saving benefits) on their share capital.  Whilst 
this scheme is meant to help small growing investable companies like ours and give benefits to individual investors, it is also 
highly complicated and prevents us from giving EIS shareholders any direct connection, influence, financial benefit or 
promise to repay their investment for at least 3 years. This is the complete opposite of what we want to offer our 
shareholders, especially our community.      
 
We are giving 2 years free membership to our community buying group, worth £100, to every peer to peer loan pledger. If 
the pledgers want to convert their loan to buy our shares instead, the fact that we are giving them a direct benefit and 
connection to the company with their free membership (and we don’t want to take it away from them!) technically breaches 
the HMRC rules for EIS tax relief.  We are holding off from issuing EIS shares to individuals until we have confirmation from 
HMRC whether we can give membership of our community buying group to shareholders who claim EIS tax relief.  We could 
issue them now, but when our shareholders claim their tax relief they may have to repay it if HMRC says we can’t issue our 
membership benefits. 
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How to make a pledge to our community investment fund. 
 
Please make payments to: Hunter Grange Investments Ltd.  We can accept bank transfer, cheques or postal orders.  We can 
take pledges up to £100 by card – please call us 01726 339540 if you want to make a card payment.  If you live locally to us 
we can accept cash. 
 
If you would like to pay by bank transfer our details are; 
Account Name: Hunter Grange Investments Ltd 
Lloyds Bank Account No.: 38043868  
Sort Code.: 30-90-09 
Payment reference: Please use your surname and first initial. 
 
Or call us if you want to have a chat first with Josh or Trudy - 01726 339540 
 
Post to us: Hunter Grange Investments Ltd, Newhouse Farm, Priory Lane, Tywardreath PL24 2QF 
(please don’t post cash) 
 
 
--------------------------------------------------------------------- 
 
 
Please confirm your pledge amount. This form is on our website here if you would prefer to fill it out online. 
(If you would prefer to email us this information please send it to contact@huntergrange.com) 
 
Name               
 
 
Full address and postcode             
 
 
              

 
 
Telephone number         
 
 
Pledge amount        
 
 
Payment method        

          cash / credit or debit card / cheque / bank transfer 
 
 
Do you have any words of support we can use in our promotional materials? 
 
 
              
 
 
              
 
 
              
 
When you have made your pledge we will print off and send you a signed document to confirm our loan agreement, 
repayment terms and the interest payment dates we have summarised in this paperwork.   
 
 
 
 
 
 
 

http://tywardreath.co.uk/information-people-wanting-pledge/
mailto:contact@huntergrange.com
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Our commitment to you 
 
We are raising a community investment fund to buy property in Tywardreath and operate a limited company as a social 
enterprise, to use our profits and activities to make a beneficial, long term, social impact for our community.   
 
Pledges will be loans to Hunter Grange Investments Ltd which is a company limited by shares.  Trudy Thompson and Josh 
Taylor are 50/50 partners in the business.  When you make your pledge we will issue a signed document to confirm our loan 
agreement, the repayment terms and interest payment dates we have summarised here. 
 
We will pay 6% interest every 12 months on the money you pledge.  This will either be a payment into your bank account or 
gift vouchers, the choice will be yours to make at the time of the interest payment.  We will repay your loan in month 24, or 
you will have the opportunity to convert your loan into shares in our company, to receive an annual dividend payment.   
 
If you need to withdraw your loan early, you will have the option to do this after 12 months providing you can give us a 4 
week notice period. 
 
We will make personal guarantees to be responsible for repaying the money we raise from the community pledges.  You will 
be our main creditors.   
 
Our company aims to own Elmswood and Tywardreath Village Shop outright, without any debt or loans secured against 
them.  We would have the option to raise a mortgage or debt investment on the properties to raise further capital if 
required, but we would first seek the agreement of the majority of our community funders before undertaking any 
borrowing or outside investment. 
 
You can pledge as many times as you like. When we have raised £1 million we may consider reducing the interest rate return 
(for new pledges only) until we have raised £2 million.   
 
We will also give you 2 years free membership of our community buying group, which will otherwise cost £50 a year to join, 
and should save the average family household £200 a year. 
 
Regular information about our financial progress will be sent to the people who pledge, along with special offers and 
discounts. 
 
We will produce quarterly reports on our progress which will be sent to you and copies will be on display at our premises.   
 
We will be transparent in our business dealings and accountable for our actions.  We are entrepreneurial and we do make 
instinctive decisions that at first may appear to counterintuitive to some people.   
 
We sometimes get things wrong, but when we do we always find a good and fair solution for all parties.   
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Hunter Grange Investments Ltd 
 
Hunter Grange Investments Ltd is a new business formed to own commercial property and agricultural land, to incubate 
social ventures and benefit the local community.  
 
The company is owned 50/50 by business partners and social entrepreneurs Trudy Thompson and Josh Taylor.  All their 
income generating activities at Newhouse Farm will now be invoiced by this company and in 2016 this will earn the company 
£300,000 - £500,000 with an 86% profit margin.  They are also prepared to transfer ownership of the property assets they 
currently own personally, or remortgage them to personally contribute £850,000 equity to this company.  
 
In 2016 the company is raising a £2 million fund to invest in property and finance the start-up phase of social enterprises 
operating the premises for the local community.  The company has started fund raising from the community, with an initial 
target of £1 million, to purchase two commercial properties Tywardreath Village Shop (£310,000) and Elmswood House bed 
and breakfast (£550,000).  These are established businesses - combined figures are £300,000 turnover with £60,000 profit.  
The premises will be operated by the social enterprises, sole trader ventures and the community projects that Trudy and Josh 
have successfully piloted over the last two years at Newhouse Farm. 
 
The company aims to borrow the funds from the community and pay them 6% interest annually for the loan.  The loan will 
be repaid in month 24 or the loan can be converted into shares in the company to receive an annual dividend payment.  
Working capital, personal equity contribution from the Partners along with grants could be used to top up the fund for the 
rest of the purchase.   
 
Hunter Grange Investments Ltd aims to own the properties outright without any debt or loans secured against them.  To 
raise capital we could raise a mortgage or debt investment on the properties, however we would first seek the majority 
agreement of our community fund creditors before undertaking any borrowing or outside investment against these 
properties. 
 
Within 3 years we will offer these properties in a shared ownership property scheme to our local community.  This will be 
offered firstly to our community fund pledgers, then the wider community.  We will also create a social franchise business 
opportunity to enable others to replicate our sustainable business model. 
 
• The owners of Tywardreath Village Shop and Elmswood House bed & breakfast want to retire. Their properties have been 
on sale for over a year with no buyers. 
 
• Both these privately owned businesses make a profit selling products and services to visitors and local people. 
 
• With no buyers, the businesses may close when the owners retire and the buildings converted into residential dwellings. 
Tywardreath village risks losing valuable services and negative impact on the community if the shop and Elmswood House 
close. 
 
We have given this venture a lot of thought and planning.  Buying and running the shop and Elmswood is a logical step for us 
to take to grow our business at Newhouse Farm and increase the social impact we want to make.   
 
We need the business structure to be as simple as possible so we can own and run these new premises under one company 
that also invoices for our main income-generating activities and all the different micro ventures and community enterprises 
we have run for the last two years at the farm.   
 
For accounting and liability reasons, we may end up separating the daily business operations of the shop and Elmswood.  
Those companies would then pay rent and a percentage of their profits to Hunter Grange Investments Ltd for their premises. 
 
We are certain with our business experience and track record that we are more than capable of taking this on and making it a 
success.  You only have to see what we have achieved already at Newhouse Farm to see how hard we work and how much 
our social enterprise activities give back to our community. 
 
We have made tremendous progress with the business set-up and property purchases.  The owners of the premises - Keith 
and Julie, Graham and Angela - have been amazingly supportive and easy to deal with. They are doing all they can to help us 
get up and running in their premises. 
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Risk Analysis 
 

 Helpful to achieving the objectives Harmful to achieving objectives 
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Strengths 

 
Our reputation, experience and track record as social 
entrepreneurs. We are used to running large, diverse 
business ventures and managing property.  We are 
well connected and our social enterprise activities 
have influenced and helped thousands of people to 
run their own business.  We have a great support 
structure around us by being good at collaborating, 
delegating and enabling others to take the lead. 
 
We are part of Tywardreath community, having lived 
here two years.  You can see what we have done to 
improve Newhouse Farm and the impact we have 
already made with our social enterprise and 
community activities. 
 
We are taking over well established, good businesses 
that make a profit.  We are also contributing our 
personal income sources and formalising all our joint 
ventures into one company.  We are also not 
dependent on one income source to fund the 
operating costs. 
 
Involvement of the community - a significant number 
of local people have already pledged money to lend to 
this company, with a vested interest in the success of 
this business they are likely to support it as customers. 
 
Modernised businesses - our technology and business 
strategy expertise will fast track the company to run 
efficiently, with less costs and manual input. 
 
Local employment – We will be providing jobs to local 
people for full/part time positions.  We will offer 
career training and volunteering along with business 
support for micro local ventures. 
 
Building experience and property ownership – Trudy 
has run her own building firm, she has project 
managed over 30 construction sites and owns rental 
property. 

Weaknesses 
 
Negative rumours.  There will always be people who try to 
cause trouble to cast doubt on a ground breaking venture, 
especially in a small village.  This may cause short term 
disruption, but we operate transparently and our positive 
actions speak louder than a few negative voices. 
 
The venture will rely heavily on Trudy and Josh, especially 
in the first two years, and there will always be 
management and professional expertise required to 
organise and oversee the business.  We will reduce our 
risk by employing staff to support us and a non-executive 
professional advisory board. 
 
If we don’t sell what the community wants to buy 
regularly, we will lose our year round income potential.  
To reduce this risk we have involved the community in 
planning our products and services. 
 
A shortfall in the money raised from the community will 
require us to seek outside investment or secured debt 
against the properties, which will reduce our shareholding 
and social impact.  With the response we have so far, 
within a week, we are confident we can raise the majority 
share from the community. 
 
Professional advice, Legal and accountancy support – for 
the company to be legally compliant and well managed 
we will require outside support and systems in place to 
manage our finances – to reduce our costs we will recruit 
an advisory board offering pro-bono advice and support. 
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Opportunities 
 
To own commercial premises in Tywardreath and 
operate the businesses to provide long term benefits 
back to the community and economy - more products 
and services, employment, access and use of the 
properties for community activities with a shared 
ownership scheme in 3 years. 
 
Low risk of competitors - We work with and support 
many of the local businesses. There will be 
opportunities to collaborate and share resources. 
 
PR and promotional opportunities – this is a unique 
business model providing benefits to the especially 
tight-knit community of Tywardreath. 

Threats 
 
Economic conditions – negative downturns could have an 
adverse effect on our income, but we reduce our risk by 
having multiple income streams from different markets 
and customer demographics. 
 
Environmental factors – the weather and seasonal factors 
will influence sales.  We reduce our risk by operating all 
year round, having well maintained, multi-use facilities. 
 
Tax, legislation and political changes - likely to increase for 
the property side of the business.  However these 
negative factors are outweighed by our social enterprise 
business model, which attracts many financial benefits, 
government incentives, support and grants. 
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Key Personnel 
 
Directors – Trudy Thompson and Josh Taylor 
Trudy has been entrepreneurial all her working life, launching and running a wide range of ventures from micro enterprises 
to multi-million turnover companies.  Trudy has also had a career in motorsport as a works driver for sports car 
manufacturers, and she has been a stunt driver.   
 
In 2002 she started her own eco building main contractor business and project managed over 30 building projects for private 
clients.  Then in 2009 she launched Bricks and Bread, a social enterprise that provides mentoring and coaching, networking 
events and training courses for free, sharing real entrepreneurial experience with people who want to start their own 
business. 
 
Josh is 25.  Four years ago Josh was mentored by Trudy and given free business coaching as part of a young entrepreneur 
scheme she ran.  He successfully launched his own venture, achieved international publicity as an inspiring young 
entrepreneur, he regularly writes for Huffington Post and other major online news sites.  He is also a popular guest speaker 
represented by the top speaking agencies in the UK.  In 2013 Josh started working alongside Trudy in her social enterprise, 
giving his free time to mentor young people in business.   
 
In 2014 Trudy and Josh moved to Newhouse Farm and launched their coaching business Entrepreneurs Retreat with mostly 
FTSE100 corporate clients.  Their social enterprise activities have also given thousands of hours of free coaching support and 
start-up loans to local people, of all ages, to start and grow all kinds of micro ventures.  They have also turned Newhouse 
Farm into a useful and social place for community groups to start small enterprises and run events. 
 
In 2016 they launched Hunter Grange Investments to purchase and operate more properties as social enterprises where they 
live in Tywardreath.  They will oversee the strategy, management and operation of Hunter Grange.  They will be mainly based 
at Newhouse Farm running the smallholding.  In 2016 they will spend 100 days delivering their corporate bookings for 
strategy and creative thinking workshops and group coaching sessions, as these are their highest income generating 
activities.    
 
 
Staff requirements 
 
Managers - A manager to oversee the daily operation of the shop, and one at Elmswood.  This may be a job split between the 
two businesses, or a manager in each business who is running their own venture within our operation. 
 
Administrator and PA to Directors - This person/or two part time employees will also run the business centre at Elmswood 
and admin support for the company.   
 
Cook and waiting staff - Two paid and four voluntary jobs.  These may not be employed by the company, the café may be 
operated in collaboration with an incubated catering business and start-up costs shared. 
 
Part time shop assistants – At least two paid staff and four voluntary posts to run the shop and community buying group. 
 
Cleaners and Laundry services - These may be employees or subcontracted services to local businesses. 
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Community pledges 
 
• You can pledge from £50 to £50,000. 
 
• We will pay you 6% interest annually. 
 
• Investors get special offers and benefits, including 2 years membership of our community buying group. 
 
• After 2 years you can either convert the loan to shares with dividends from our company, or we can repay the loan. 
 
 
Raising an investment fund of £2 million  
 
• We would rather raise all the money from lots of people in our community than work with traditional venture capital 
investors. 
 
 • The more we raise from the community, the less we will need to raise from outside investors.  If we can raise a quarter of 
the total fund from the community we can get started without outside investment. 
 
We can get £2 million investment money from a large private equity firm, but they will take a majority share of our business, 
a charge against the properties, and expect us to focus on making more profit for them – all of which will reduce the long-
term benefits we can and would rather give to our community. 
 
Time is also a major factor behind our reason for raising the money from you. We could apply for charitable grants and 
donations however we will have to deal with a slow bureaucratic process that may require us to change our profitable 
business model into a charitable one, and it will probably take too long for the owners of both properties as they both want 
to retire and sell the buildings. 
 
We decided to fund this business with peer to peer loans because it is then a straightforward limited company, with the 
potential to earn a healthy profit and return social impact benefits to the community.  We would rather you also gained from 
6% of interest by lending us the money, than have to pay a similar amount in fees to fund raisers or give more away in shares 
and dividends to a corporate investor – but we will do this rather than fail! 
 
Once we raised over £50,000, it helped us to fund the initial start-up capital required for both the new business.  Once we 
are past £300,000 from within the community, it will be enough to pay a substantial deposit on both properties or buy the 
shop outright. 
 
With the businesses operating before the sale completes, we could fund the rest of the property purchase from our income 
and an equity contribution from our personally owned property.   
 
Ideally we want to raise £2 million, and judging by the response so far we are confident we can achieve this just from the 
community pledges. 
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Community Buying Group 
 
• Everyone who pledges money to help us raise the investment fund will be given 2 years free membership to our buying 
group. 
 
• It will cost £50 a year to join the Tywardreath Buying Group - the average household could save over £200. 
 
• Members will benefit from bulk buy ordering and group discounts on utilities, heating fuel, logs and household products. 
 
The buying group has been in a pilot phase since May.  We have negotiated special deals for local residents who are 
members, but many deals are suitable for pledgers outside of our community.  Further information about the buying group 
will be announced at our next event on the 26th of June.  See our website for current information. 
 
How it will work  
 
We will be a large business with multiple sites in the village.  We will be buying bulk purchases and services at a discounted 
trade price, and we have storage buildings at Newhouse Farm for bulk items.   
 
By also having a buying group of local people, we can place large group orders and negotiate better deals from suppliers.  
This will help us to reduce our overheads and some companies will pay us a commission for sales because it will cost them 
less in marketing and admin costs. 
 
Annual membership of the Tywardreath Buying Group will cost £50. It is estimated that the income from this service could 
generate £30-50,000 a year from annual fees and commissions from suppliers.  
 
We are building a website for the Tywardreath buying group to share the latest offers and provide an online ordering service.  
The shop will take orders for customers and organise any deliveries.  Members will receive offers in the post, and information 
will be displayed in the shop. Newhouse Farm will be the storage and collection point for bulk purchases.   
 
 
Community Minibus 
 
We want to buy and run a company minibus that will also provide subsidised transport for organised local groups using it for 
group outings.  This vehicle will be used for our business activities, transporting training course delegates and guests at 
Elmswood bed and breakfast.  It may also double up as a collection and delivery vehicle for the shop. 
 
 
The properties and business operations 
 
We have made extraordinary progress with the business operations.  We know what we want to achieve and have a good 
idea of the costs involved because all the businesses have established turnovers.  They mainly just require modernising, and 
we need to structure the operations so they can work together, save costs and use the latest technology. 
 
To help us, we have a support network of local business owners who will work with us and provide products and services for 
us. We will also share resources and collaborate to save money.   
 
 
Tywardreath Village Shop  
 
• Open 7am - 8pm  
• Cash machine 
• Sell local produce and products from local suppliers 
• Online ordering & delivery service  
• Newspaper deliveries will continue 
• Employ manager, part time staff and volunteers 
• Offer community buying group – saving money on bulk buy items 
 
The main thing people have asked us for is a post office service, so we have started to look into how we can do this and will 
hopefully have a solution before we open.  If we can’t get a terminal installed in the shop, we will try to organise a mobile 
service to visit the village regularly, or our minibus can transport people to the post office in Par. 
 
Elmswood House 
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This property will act as an extension to Newhouse Farm. Elmswood House has better facilities and has the rooms to 
accommodate our corporate group bookings.  It will also provide local micro business owners who work from home with a 
place for informal meetings and working. 
 
• We will continue to accept holiday bookings for bed and breakfast accommodation. 
• Group bookings - corporate clients attending workshops at Newhouse Farm - 10 guests 100 days a year. 
• Open a new café and garden seating area - breakfasts, snacks, hot drinks and cakes. 
• Business centre - computer equipment use and admin services. 
 
 
Newhouse Farm 
 
• This is our home.  We have successfully turned it into a thriving business hub and host regular social activities at the farm.  
The property also provides the land and resources to support a wide range of sustainable living and social enterprise projects 
which benefit and involve our local community.   
 
• The farm already generates a profitable income from a one bedroom self-catering holiday apartment, our social enterprise 
activities, business coaching, events and training workshops. Entrepreneurs Retreat is our corporate coaching business at 
Newhouse Farm. In 2016 it is forecast to turnover £500,000 with an 86% profit margin, from 100 days of corporate group 
workshops and coaching.   
 
• Profits from our corporate work has funded our activities at Newhouse Farm.  In the last two years it has also supported 
600 micro ventures to get started by local people. 
 
• Our 3 year plan for the property will transfer ownership to Hunter Grange Investments Ltd to include it with the other 
property assets in Tywardreath.  Eventually we will offer a scheme to offer community share ownership of the smallholding 
land and social businesses based here. 
 
We moved to Newhouse Farm in 2014 after relocating our business hub from Surrey.  During this time we have extensively 
improved the property and land.   
 
We took over the owner’s bed and breakfast bookings for six months, then moved to offering only self-catering 
accommodation as the property was more suitable for it.  We also launched our Entrepreneurs Retreat, which offers business 
coaching and inspiring holiday breaks but we will need additional holiday accommodation for the 100 days of corporate 
group bookings we have planned with our clients for 2016.    
 
 
 
 
 
Established social enterprise and community activities at Newhouse Farm. 
 

x Free business coaching sessions – For the last two years we have given over 1000 hours a year of our business 
coaching for free to help local small businesses to start and grow.   
 

x Monthly business networking – for local small business owners, we host regular activities to give people the chance 
to meet up and share experience.  Meet ups have been held at local business premises, as well as Newhouse Farm 
and the local pub. 
 

x Monthly meet up evening social event for local women of all ages – This is well attended event with between 20-40 
people every month.  We all bring food and drink, we have had demonstrations, talks and craft workshops. We meet 
up at Newhouse Farm and use the kitchen or garden. 
 

x Community food growing scheme – 3 plots are currently offered to 3 households to grow their own food and they 
share any surplus with us at Newhouse Farm.  We want to expand this scheme and offer 10 plots in 2016 for local 
people.   Surplus will be sold in Tywardreath Village Shop. 
 

x Community bee hives – 81 jars of honey in 2015 with lots of people involved.  Group is run with the Tywardreath 
Gardening Club and supported by local experts.  In 2016 we will increase the hives and offer revenue generating 
training courses with free introductory workshops for the community. 
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x Cut flower and wildflower meadows – 1 acre planted in 2015 and 2 acres in 2016, providing food for our bees and 
other pollinators, as well as cut flowers/seeds for sale.  It is hoped that in 2016 we should have our locally grown 
flowers for sale in the shop. 
 

x Bike hire and second hand bike sales project – social enterprise benefits young people with entrepreneurial skills 
training and jobs.  In 2016 we are launching the hire side of this venture, bikes will be available from our premises in 
Tywardreath and collection points are also going to be at Eden and Park Leisure site at Par Beach. 
 

x Community archaeology project – this has grown into a large project with a strong team of professionals and 
community volunteers, we are currently applying for a substantial Heritage Lottery Grant for a major archaeology 
project to find the location of Tywardreath Priory and create an online archive of the history.  We have plans to 
create a permanent small museum in the village, to display local artifacts and documents.  The closed public toilets 
in the village is a possible site, if not it may be at Newhouse Farm. 
 

x Community micro-brewery – being set up with a group of mainly retired men who live in the village - as an 
interesting hobby and social activity.  They fund their activities and we support them by letting them use Newhouse 
Farm to run their meet-ups, make their brews and store equipment.   
 

x Venue for community meetings – we have a 40ft kitchen which is used mainly for our business coaching, workshops 
and provided for regular community events. 
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Financial Summary   
      
 
Investment to raise 
Community loan pledges/debt investment        £1,000,000 
Personal equity and grants         £1,000,000 
           £2,000,000 
 
Property purchases 
Tywardreath shop          £  310,000 
Elmswood House bed and breakfast        £  550,000 
Surveys, Legal and professional fees and stamp duty      £    50,000 
Community pledges 6% annual interest       £    70,000 
           £  980,000 
 
Business Income                 

These are based on 
actual turnover in 2015 

Newhouse Farm        £  300,000  £300,000  
Tywardreath Shop        £  250,000   £300,000 
Elmswood House        £    50,000  £  80,000 
        £  600,000  £680,000 
 
Operating costs 
Newhouse Farm         £    30,000  £   40,000 
Tywardreath shop      £  220,000  £ 250,000 
Elmswood House       £    20,000  £   60,000 
        £  280,000  £ 350,000 
 
Staff costs 
Directors          £   30,000 
Managers, administrators, cleaners,  
part time shop assistants, cook and waiting staff      £   70,000 
           £ 100,000 
 
Repairs, maintenance and modernisation 
Tywardreath shop         £   25,000  
Elmswood House          £   25,000  
Total           £   50,000 
 
Additional capital equipment and vehicles 
Vehicles (leased or second hand) – van/minibus      £   50,000 
Tywardreath shop         £   30,000  
Elmswood House          £   20,000  
Total           £ 100,000 
 
 
It is costing substantially less to fund the start-up costs thanks to our supportive community and business network.  We are 
also discovering untapped potential to increase revenues by modernising and streamlining the current business operations. 
 
 
 
Thank you for your interest in our venture, if you have any further questions we are very happy to answer anything. 
Trudy Thompson and Josh Taylor 
Newhouse Farm, Priory Lane, Tywardreath, Cornwall PL24 2QF 
contact@huntergrange.com 
01726 339540 
 
For the latest news about this venture please see the news and events page of www.tywardreath.co.uk  


